
     

 
OPEN MEETING 

 
REGULAR MEETING OF THE  

THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE 

Thursday, February 6, 2020 – 9:30 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for January 2, 2020 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
8. Department Head Update   

 

Consent:  
None 
 

Reports:  
9. Project Log 
10. Tree Work Status Report 
 
Items for Discussion and Consideration: 
11. Tree Removal Request: 3330-O Bahia Blanca E. (Levier) – Two Weeping Fig Trees 
12. Tree Removal Request: 3371-1D Punta Alta (Lemmon) – One Cajeput Tree  
13. Tree Removal Request: 5277 (Woodruff) – Two Weeping Fig Trees 
14. Landscape Revision Request: 5343-A Bahia Blanca (Irving/Miller) 
15. Tree Removal Request: 5377-A Avenida Sosiega (Wang) – One Fern Pine Tree 
16. Tree Removal Request: 5381-A Avenida Sosiega (Williams) – One Sycamore Tree 
 
Items for Future Agendas: 
None. 

 

Concluding Business 
17. Committee Member Comments 
18. Date of Next Meeting – March 5, 2020 
19. Adjournment 

 
 
 

Lynn Jarrett, Chair 
 Kurt Wiemann, Staff Officer  

Eve Morton, Landscape Operations Coordinator, 949-268-2565 
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Date Manor Description Tree Type Labor Hours Reason Decision Level

6/10/2019 5434 Restore Full Trim Carottwood trees (4) 16 Limb lose due to heavily end weight not trimmed 2018  Staff

6/10/2019 3528‐3532 Restore Full Trim Carottwood trees (6) 22 Limb lose due to heavily end weight not trimmed 2018  Staff

6/11/2019 5449 Removal Ficus (1) 6 Aggressive root system damaging patio wall Staff

6/12/2019 3070‐B Removal Crape Myrtle (1) 3 Poor location, damage to tree from mowers Staff

6/20/2019 3395 Removal Silver Dollar Gum 11 Week root attachment, tree was on a slope Staff

6/24/2019 5578‐A Trim Fern Pine 8 Committee approved Landscape Committee

6/26/2019 3019‐B Removal Mimosa 4 Codominate leader, split at attachment Staff

6/27/2019 5495 Removal Brazilian Pepper 10 Loss of major limb due to not being trimmed in 2018 Staff

7/15/2019 5460 Removal Mana Gum Euc 25 Tree has been in decline due to pests Staff

7/15/2019 5468 Removal Suger Gum Euc 10 Tree has been in decline due to pests Staff

8/1/2019 Gate 14 Project Trim Sycamores/Willows 8 22 Tree trimming prior to turf reduction project Landscape Committee

8/1/2019 Gate 14 Project Removal Ficus (1) 6 Aggressive root system in the way of re‐landscape Landscape Committee

8/2/2019 3146, 3123 Removal Star Pine 2 16 Trees were in decline due to previous topping, sheding limbs Staff

8/2/2019 5537‐C Removal Liquid Amber 8 Tree lost a major limb, was not able to restore Staff

8/2/2019 5556‐A Trim Eucalyptus 12 Resident contacted Gm's office, was in fear of large tree limb Staff

8/6/2019 5526‐B Clearance Trim Ficus (1) 4 Tree was resting heavily on the manor roof Staff

8/6/2019 3217‐D Removal Eucalyptus 8 Tree was dead due to pest activity Staff

8/13/2019 2333 Removal Star Pine (2) 39 Trees were in decline due to previous topping, sheding limbs Staff

8/15/2019 Assorted  Stump Grinding 4 stumps 6 Grinding of Stumps after tree removals Landscape Committee

8/27/2019 965 Trim 3 Carob Trees 30 Trees were resting heavily on the manor roof Staff

8/27/2019 967 Trim 3 Palm Tees 6 Trees had dead branches and seed pods Staff

9/13/2019 5442 Root Grinding Camhor 3 936 Department replaced driveway root grinding required Staff

11/12/2019 2 sites Removal Star Pine , Ficus 30 Dead, dying od damage to building  Staff

11/12/2019 3029 Clearance trim Carrotwood 3.7 Branches hanging on roof Staff

11/12/2019 11 sites Removal 11 Assorted 36 Dead, dying od damage to building  Staff

11/13/2019 3 Sites Removal Pepper, Ficus, LA 29 Dead, dying od damage to building  Staff

11/13/2019 3 Sites Trim Queen Palms 4.9 Hanging seed pods Staff

11/13/2019 3 Sites Removal Euc, Silk Oak Pine 34 Dead, dying od damage to building  Staff

11/13/2019 5017 Trim Queen Palm 1.1 Hanging seed pods Staff

11/14/2019 3 Sites Removal Alder, Willow, Jac 36 Dead, dying od damage to building  Staff

11/14/2019 5 Sites Removal Pine, Carrotwood, Syc 29 Dead, dying od damage to building  Staff

11/14/2019 8 Sites Trim Queen Palms 6.5 Hanging seed pods Staff

11/15/2019 2 Sites Trim Queen Palms 2.5 Hanging seed pods Staff

11/15/2019 2 Sites Removal Alder, Queen Palm 33 Dead, dying or damage to building  Staff

11/18/2019 El Toro Rd Trim Eucalyptus 83 Street Clearance Staff

11/19/2019 El Toro Rd Trim Eucalyptus 86 Street Clearance Staff

11/20/2019 El Toro Rd Trim Eucalyptus 22 Street Clearance Staff

11/21/2019 El Toro Rd Trim Eucalyptus 48 Street Clearance Staff

11/26/2019 3162 Removal Shamel Ash 43 Damage to water mainline Staff

11/27/2019 5444 Removal Coral Tree 42 Major limb loss due to end weight, emergency removal Staff

12/3/2019 5490 Clearance Trim Queen Palms 9 Seed Pods and low hanging dead branches Staff

12/3/2019 3 Sites Stump Grinding Assorted Removals 6 Previously removed trees Staff

12/10/2019 4 Sites Stump Grinding Assorted Removals 7 Previously removed trees Staff

12/11/2019 5 Sites Stump Grinding Assorted Removals 7 Previously removed trees Staff

12/11/2019 5441 Removal Pine Tree 14 936 department had a driveway replacement, to  many large roots removed Staff

12/13/2019 3421 Trim 4 Ficus trees 17 Clearance trim, limbs were hanging on roof and major end weight Staff

12/13/2019 3421 Trim Carrotwood and Eucalyptus 17 Clearance trim, limbs were hanging on roof and major end weight Staff

12/16/2019 5342 Removal Carrotwood 5 Damaged trunck, previous limb loss, co‐dominant leaders Staff

12/16/2019 5342 Trim 7 Podocarous 19 Trees were laying on the roof and had major end weight  Staff

12/17/2019 5404 Removal Rusty Leaf Fig Tree 6 Tree suffered a major limb loss due to end weight, staff could not restore Staff

12/18/2019 3191 Off Schedule Trim Large Sugur Gum Eucalyptus 35 The tree had an exscessive amount of end weight, 55 inch diamter and 65 feet tall Staff

12/18/2019 Assorted locations Stump Grinding Assorted Removals 7 Previously removed trees Landscape Committee

12/26/2019 3175 Limb removal Melaleuca 4 Limb failure, landed on a parked car security took a report Staff

12/30/2019 4025 Trim Eucalyptus (10) 33 El Toro Water Tank, large limb loss, trimmed all the trees in the surrounding area Staff

12/31/2019 4025 Trim Eucalyptus (4) 15 El Toro Water Tank, large limb loss, trimmed all the trees in the surrounding area Staff

1/14/2020 5342 Clearance Trim Elm 8 Large Elm tree was encroaching onto the roof Staff

1/14/2020 3451 Clearance Trim Carrotwood 4 Tree was encroaching onto the roof Staff

1/21/2019 3162 Removal Jacaranda 10 There was a street light conflict, trimming was not an option due to proxcimitry to light Staff

1/23/2020 Assorted locations Stump Grinding Assoted Removals 14 Previously removed trees Staff/Committee approved

1/24/2020 Assorted locations Stump Grinding Assorted Removals 8 Previously removed trees Staff/Committee approved
60 Total Labor Hours 1089.7 Hours Budgeted 1766

34 Total Labor Hours YTD 457.7 Hours Remaining 1308.3

Third Mutual Off Schedule Tree Work

Total Trees

Trees YTD
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STAFF REPORT 
 
 
DATE: February 6, 2020 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 3330-O Bahia Blanca E. (Levier) – Two Weeping Fig 
trees  

  

RECOMMENDATION 

Approve the request for the removal of two Weeping Fig trees. 

BACKGROUND 

Ms. Levier purchased the manor in May 2016, and is requesting the removal of two Weeping 
Fig trees, Ficus, benjamina.  The reasons cited for the removals are; structural damage, view 
obstruction, overgrown, and litter/debris.  There are four additional signatures on the Mutual 
Request Form including Manor B who filled out a separate Landscape Request Form about the 
same trees (Attachment 3). 

The trees were last pruned in February 2018. Future scheduled trimming is tentatively 
scheduled for fiscal year 2020. The heights of the trees are approximately 38 feet with trunk 
diameters of approximately 18 inches.  The trees are approximately five feet from the sidewalk, 
balcony, and the manor’s roof.      

DISCUSSION 

At the time of inspection, the trees were found to be in fair condition with balanced canopies, 
no noticeable trunk damage, pest, or disease.   

There are a number of large aggressive surface roots near and around the drain lines and 
planter walls.  There isn’t enough available space to perform a root trenching as the removal of 
so many large roots will make the trees unstable.  The two trees have outgrown the area and 
additional trimming throughout the year will not help to prevent the overcrowding.  

There are four additional large trees in this area, two Cajeput trees and two Carrotwood trees.  
With the removal of the Ficus trees, the remaining trees can be maintained through normal trim 
cycles to create adequate spacing for the remaining trees.                               

FINANCIAL ANALYSIS 

The cost to remove the trees is estimated at $2,592; the estimated combined value of the trees 
is $5,384 based on the tree inventory data. 

 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   
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Third Laguna Hills Mutual 
Tree Removal Request – 3330-O  
February 6, 2019 
 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form from 3330-O 
Attachment 3:    Mutual Landscape Request Form from 3330-B 
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Third Laguna Hills Mutual 
Tree Removal Request – 3330-O  
February 6, 2019 
 
 

ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 3330-O  
February 6, 2019 
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Third Laguna Hills Mutual 
Tree Removal Request – 3330-O  
February 6, 2019 
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STAFF REPORT 
 
 
DATE: February 6, 2020 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 3371-1D Punta Alta (Lemmon) – One Cajeput tree  
  

RECOMMENDATION 

Approve the request for the removal of one Cajeput tree. 

BACKGROUND 

Ms. Lemmon purchased the manor in June 2003 and is requesting the removal of one Cajeput 
tree, Melaleuca, quinquenervia.  The reasons cited for the removals are; structural damage 
and poor condition.  Ms. Lemmon also states a limb had previously fallen and nearly struck 
her.  She further states there has been more and more surface rooting over the years.  There 
are five additional signatures on the Mutual Request Form (Attachment 2). 

The tree was last pruned in July 2018. Future trimming is tentatively scheduled for fiscal year 
2021. The height of the tree is approximately 49 feet with a trunk diameter of approximately 20 
inches.  The tree is approximately three feet from the sidewalk and ten feet from the building 
and carport.      

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition, with an unbalanced dense 
canopy and end weight on the branches.   

There are a number of visible large surface roots, as well as signs of decay and bleeding from 
the base of the trunk at ground level.  The tree has a self-correcting lean towards the carport.  
There is some rising of the concrete at the radius near the carport.   

The combination of the excessive surface rooting, the decay at the base of the trunk, along 
with the lean towards the carport, leads staff to conclude that, even after a heavy trimming, the 
tree would still be susceptible to eventual failure.                          

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,200; the estimated value of the tree is $2,742 
based on the tree inventory data. 

 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   
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Third Laguna Hills Mutual 
Tree Removal Request – 3371-1D  
February 6, 2020 
 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Tree Removal Request – 3371-1D  
February 6, 2020 
 
 

ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 3371-1D  
February 6, 2020 
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Third Laguna Hills Mutual 
Tree Removal Request – 3371-1D  
February 6, 2020 
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STAFF REPORT 
 
 
DATE: February 6, 2020 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 5277 (Woodruff) – Two Weeping Fig trees  
  

RECOMMENDATION 

Approve the request for the removal of two Weeping Fig trees. 

BACKGROUND 

Ms. Woodruff purchased the manor in May 2007, and is requesting the removal of two 
Weeping Fig trees, Ficus, benjamina.  The reason cited for the removals is structural damage.  
There are six additional signatures on the Mutual Request Form (Attachment 2). 

The trees were last pruned in April 2015. Future trimming is tentatively scheduled for fiscal 
year 2020. The heights of the trees are approximately 30 feet with trunk diameters of 
approximately 22 inches.  The trees are approximately 25 feet from the patio at the rear of the 
manor.     

DISCUSSION 

At the time of inspection, the trees were found to be in fair condition with balanced canopies, 
no noticeable trunk damage, pest, or disease and are growing on the slope at the rear of the 
manor.  There are a number of large aggressive surface roots in the turf area growing adjacent 
to the patio walls.   

With this species of tree, the surface roots on the slope will continue to grow and continue to 
cause damage to the turf area even after a root trenching at the base.  There is also potential 
damage to the patio wall, as well as to the patio itself.                                

FINANCIAL ANALYSIS 

The cost to remove the trees is estimated at $2,540; the estimated combined value of the trees 
is $7,079 based on the tree inventory data. 

 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   

 
 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Tree Removal Request – 5277  
February 6, 2020 
 
 

ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 5277  
February 6, 2020 
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STAFF REPORT 
 
 
DATE: February 6, 2020 

FOR:  Landscape Committee 

SUBJECT: Landscape Revision Request: 5343-A Bahia Blanca 
  

RECOMMENDATION 

 Approve the request for revisions to the landscaping adjacent to 5343-A at the expense 
of the requestor.    

BACKGROUND 

Mr. Irving and Ms. Miller are requesting permission to revise the landscape area adjacent to 
the subject manor. 

DISCUSSION 

The requesting residents seek permission to install artificial turf in lieu of the existing 
landscape since the existing turf does not grow due to lack of direct sunlight. The subject area 
is approximately 100 square feet and encompasses the Common Area adjacent to their front 
door (Attachment 1).  

The residents will bear the cost of maintenance. Staff recommends the approval of this request 
with the following conditions: 

1. All costs for design, construction, and maintenance of the improvement are the 
responsibility of the Property’s Member Owner at 5343-A.  

2. The requesting Members understand that the area will remain Common Area subject to 
the use and passage of all members of Third Mutual. 

FINANCIAL ANALYSIS 

There is no cost involved in this request. 

 

Prepared By:  Kurt Wiemann, Senior Field Services Manager   

Reviewed By:  Eve Morton, Landscape Coordinator 

 

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 

Agenda Item #14    Page 1 of 8



Third Laguna Hills Mutual 
Revisions to Landscape 5343-A 
February 6, 2020 

 
 

ATTACHMENT 1 
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STAFF REPORT 
 
 
DATE: February 6, 2019 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 5377-A Avenida Sosiega (Wang) – One Fern Pine 
tree  

  

RECOMMENDATION 

Deny the request for the removal of one Fern Pine tree and trim tree on-schedule. 

BACKGROUND 

Ms. Wang purchased the manor in June 2013, and is requesting the removal of one Fern Pine 
tree, Podocarpus, gracillior.  The reason cited for the removal is structural damage, stating that 
the tree is lifting the cement patio.  There are no additional signatures on the Mutual Request 
Form (Attachment 2). 

The tree was last pruned in June 2018. Future trimming is tentatively scheduled for fiscal year 
2021. The height of the tree is approximately 36 feet with a trunk diameter of approximately 18 
inches.  The tree is growing in the flowerbed approximately six feet from the patio.      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with a balanced canopy, 
no noticeable trunk damage, pest, or disease. The tree has a favorable trunk flare with the 
absence of any noticeable surface rooting.   

The separation of the alteration tiles appears to be caused by the settlement of the extended 
patio. A slab revision permit was issued in May, 2013, with a permit for tile on the patio at the 
same time. Slab settlement along extended patios is fairly common and is not attributable to 
tree roots.                                

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $2,000; the cost to trim the tree is estimated at 
$228 and the estimated value of the tree is $3,289 based on the tree inventory data. 

 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   

 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Tree Removal Request – 5377-A  
February 6, 2020 
 

ATTACHMENT 1  
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Third Laguna Hills Mutual 
Tree Removal Request – 5377-A  
February 6, 2020 
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Third Laguna Hills Mutual 
Tree Removal Request – 5377-A  
February 6, 2020 
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STAFF REPORT 
 
 
DATE: February 6, 2019 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 5381-A Avenida Sosiega (Williams) – One 
Sycamore tree  

  

RECOMMENDATION 

Approve the request for the removal of one Sycamore tree. 

BACKGROUND 

Ms. Williams purchased the manor in October 2012, and is requesting the removal of one 
Sycamore tree, Platanus, racemosa.  The reasons cited for the removal are; litter/debris and 
leaves constantly clogging the drains and gutters.  There are two additional signatures on the 
Mutual Request Form (Attachment 2). 

The tree was last pruned in June 2018. Future trimming is tentatively scheduled for fiscal year 
2021. The height of the tree is approximately 52 feet with a trunk diameter of approximately 26 
inches.  The tree is approximately ten feet from the manor and adjacent to the split rail fence.     

DISCUSSION 

At the time of inspection, the tree was found to be in poor condition, with an unbalanced 
canopy.  There is a large pocket of decay which has occurred due to the loss of a major 
branch which was positioned over the manor’s roof.  There are also several small pockets of 
decay and deadwood throughout the canopy as well as some surface roots in the turf area.  
The unbalanced canopy is due to preventive trimming to eliminate major branches from 
hanging over the roof.   

In 2019, there were four tickets generated due to this tree, two for gutter clean up and repair 
and two for sandbag installation due to clogged service drains at both A and B manors.                             

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $2,000; the estimated value of the tree is $4,680 
based on the tree inventory data. 

 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   
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ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form  
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